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First and foremost, it is my honour to announce that The Malaysian Asset and
Project Management Association (MAPMA) has successfully published its first
e-bulletin. MAPMA e-bulletin is committed to continuously fulfil two goals: i) to
provide a platform for the knowledge and experience sharing on current and
future issues, practices, innovations and trends of asset and project
management amongst the industrial players, academias and researchers; and
ii) to promote and encourage exploration and dissemination of knowledge and
experience in relation to asset and project management via paper publication.
MAPMA e-bulletin strives to attract and engage both local and international
readership and authorship primarily from asset and project management
fraternity. This move is in parallel with MAPMA’s aspiration of becoming a
highly respected professional organisation that ensures best practices in asset
and project management in delivering value for investment in support of the
nation’s development and sustainability. MAPMA has driven asset and project
management professionalism through various programmes, namely technical
visits, seminars, Continuous Professional Development (CPD) talks, short
courses as well as competency development and certification programmes that
comply to international standards and conform to professional ethics. Hence,
MAPMA e-bulletin welcomes high quality articles, either written individually or
co-operatively, which will make a substantial contribution to the development
and success of this e-bulletin.
Finally, I wish to take this opportunity to thank all the individuals involved in
this e-bulletin for their tireless efforts in ensuring the success of MAPMA
e-bulletin.

Dato’ Ir. Hj. Mohamad Zulkefly Sulaiman

President
The Malaysian Asset and Project Management
Association (MAPMA)
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It is our proud moment to publish the first of its kind e-bulletin that caters both
asset and project management fraternities in Malaysia: The Malaysian Asset and
Project Management Association (MAPMA) e-bulletin. Since the COVID-19
pandemic currently poses greatest threats to all aspects of society, this
e-bulletin is timely as the outbreak has subsequently created new norm to the
current practices of asset and project management.
Hence, for this first issue, we focus on the theme “COVID-19: Managing Asset
and Project in the New Norm”. Although the COVID-19 outbreak has received
significant attention by various publications around the globe, this issue of
MAPMA e-bulletin offers an opportunity for asset and project managers,
academia and researchers to disseminate their experience, knowledge and
research findings, which will provide concise and practical solutions to move
forward in the effective and efficient management of asset and project in
particular under the various restrictions due to the COVID-19 outbreak. It would
be also good opportunity to understand how the asset and project management
has been affected from the ongoing COVID-19 pandemic, economically and
socially.
It is our fervent hope that the knowledge and information shared in the
e-bulletin will enlighten the asset and project managers in better decision
making throughout the COVID-19 pandemic. Hence, we invite insightful inputs
from readers and contributors to this most awaited e-bulletin towards greater
practical content for our next issue of MAPMA e-bulletin.

Assoc. Prof. Ts. Ir. Dr. Syuhaida Ismail

Editor-In-Chief
The Malaysian Asset and Project Management Association
(MAPMA) e-Bulletin
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The Malaysian Asset and Project Management Association (MAPMA) is a nonprofit association representing the asset and project management
fraternities initiated by Jabatan Kerja Raya (JKR) Malaysia after the successful
organisation of National Asset and Facility Management Convention (NAFAM
2007). MAPMA is a professional
organisation dedicated to the
advancement of asset and project
management, through enhancing
competency standards in asset and
project management that are
Figure 1: The Malaysian Asset and Project
internationally benchmarked and
Management Association (MAPMA) logo
contextualised to Malaysia.
With its registered office at Tingkat 27, Menara
PJD, Jalan Tun Razak, 50400 Kuala Lumpur,
MAPMA aspires to be a highly respected
professional organisation that ensures the best
practices in asset and project management in
Malaysia towards delivering value for
investment in support of the nation’s
development and sustainability.
MAPMA sets a mission to drive professionalism
in asset and project management through
various
competency
development
and
certification programmes conducted for
practitioners and service providers that comply to local and international
standards as well as conform to professional ethics.
Figure 2: Registered office of
The Malaysian Asset and Project
Management Association
(MAPMA) at Jalan Tun Razak
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MAPMA is led under the stewardship of a President elected by the MAPMA
members during the Annual General Meeting (AGM) hold biannually. Assisted
by a Deputy President, Vice President, Secretary and Treasurer, MAPMA is
administered by a group of council members and secretariat. Currently,
MAPMA has 557 individual members of whom 492 are from the private sector
and academia; 1 associate member and 13 affiliate members from asset and
project management companies. MAPMA core activities include Continuous
Professional Development (CPD) talks, short courses, conferences, technical
visit, certification and consultancy related to asset and project management.

Figure 3: Council members of The Malaysian Asset and Project Management Association (MAPMA) for
Session 2019/2021
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ASSET AND PROJECT MANAGEMENT WAY
FORWARD IN THE COVID-19 PANDEMIC

Nadirah Hazwani Najib

Syuhaida Ismail

Rohayah Che Amat

need to be well prepared to sustain the revenue
generating activities and deliver the project
outcomes efficiently towards surviving this
critical economic condition. Construction
organisations always need to put their business
continuity plan in place and plan from the
experience to become stronger despite not
knowing whether how long it would last and
what effect that it will ultimately impact the
business in order to batten down the hatches as
well as getting the simple things right.

The COVID-19 has brought the world to a
standstill economic condition, which includes
asset and project management of the
construction industry that has also been affected
among all other major economic sectors. This
pandemic outbreak’s challenging, unpredictable
scenarios,
economic
consequences
and
catastrophic social is known as a black swan
event. The black swan COVID-19 metaphor is
coined by Nasem Taleb as unexpected and
unprecedented event that caused “unknown
unknown”. As the construction industry needs to
embrace a new norm, asset and project
management shall also cope with the norm to
excel at problem-solving and confront many
greatest challenges in delivering projects over the
long-term period throughout this pandemic.

Construction organisations apparently are not
capable of planning on any certainty; when and or
for how long or; in what quantities the required
resources can be delivered due to fluctuating
demand during this COVID-19 period. As a result,
construction organisations need to determine
and plan their asset and project requirements
from scratch constantly. Since the construction
industry is considered one of the most critical
engines for economic development growth in
Malaysia, achieving project success will be quite
challenging both during and aftermath of this
COVID-19 outbreak.
Despite significant ongoing challenges that all
players in the construction industry have
experienced, and will continue to experience,
construction projects that were halted eventually
must have to resume, whilst construction
projects that are behind schedule due to slowmoving operation will be returned to a more

Figure 1: Nasem Taleb, a Lebanese-American risk analyst
who coins the term black swan COVID-19 metaphor

Within the asset and project management in the
construction industry, there will be no more
phrase “business will be running as usual”, where
instead the asset managers and project managers
10

regular schedule and be on track. In contrast,
construction projects that were to commence will
be mobilised. In other words, the construction
industry and its stakeholders eventually must
return to work in a new normal even though no
one can predict what this new normal will look
like. The COVID-19 outbreaks are like nothing any
of human being has ever experienced.

Henceforth, new and specific communication
needs to be well planned and strategised for a
construction project in Malaysia to elevate
COVID-19 risks that could affect the entire project
and the most valuable resources of the project:
the stakeholders who may include but not limited
to general workforces, designers, suppliers, local
and government authorities, contractors, as well
as the general project environment. Managing
multiple stakeholders with different priorities and
various conflicts were already complex before
the COVID-19 outbreaks, and now with the new
COVID-19 crisis, it will test even the most
sophisticated stakeholders, and passing the test
will take a focus on three core priorities:
protecting people, the project and asset, as well
as performance. The task perhaps never been as
great as the lessons that might have learned, and
it shall be vital in helping to rebuild the world that
awaits.

Figure 2: The world witnesses how “business will be
running as usual” is no more relevant during the COVID19 pandemic

Despite the many unknowns, one thing is certain:
the world would not be the same after COVID-19.
The face-to-face communication amongst
stakeholders that is substantially employed in
asset and project management activities at about
90 percent is no more relevant. The crisis
undoubtedly will have far-reaching implications
for stakeholders and project progress as a whole.
As stakeholders’ satisfaction via effective
management is essential towards construction
project success, it is vital to identify the obstacles
of managing the stakeholders through efficient
communication
management
amid
and
aftermaths of this outbreak period.

Figure 3: 90 percent of construction activities involved
communication

Embracing New Normal: Managing Impacts on
Asset and Project
This pandemic COVID-19 has negatively impacted
the asset and project management that includes,
among others, schedule delays, workforce
disruptions, equipment and supply chain
disruptions, reduced productivity due to on-site
health and safety measures, for example, social
distancing, staggering of work, enhanced
sanitary measures, permit delays or restrictions
on new permits, as well as financing restrictions

Proper plan and solutions must be formulated
along with the recurrent project and asset life
cycle planning. This is due to the fact that the lack
of this proper plan and solutions in
communication amongst the stakeholders will
lead to excessive project fails to meet their
project goals.
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or cash flow shortages. The end of the COVID-19
outbreak is expected to lead to a significant
increase in claims due to delay or increased costs,
changes in scheduling needs and reinforce the
need to coordinate and cooperate at all levels of
stakeholders in the asset and project pyramid.

the “iron triangle” in mind, which shall include a
process of examining the situation, determining
which challenges are the most critical and dealing
with those first and periodically reassessing the
plan as the project goes.

As construction projects involve numerous
stakeholders who are often linked to a financial
stake, organisation, or individuals who have
contractual relationships with the client, failure to
meet the stakeholder's needs and expectations
may result in the construction projects fail to
achieve their project goals. With the diversity of
stakeholders involved in a construction project,
the relationship between stakeholders can
adversarially lead to an increased risk of conflict,
withdrawal of support and lessening the
likelihood of the successful completion of a
construction project.

Figure 5: “Iron triangle” of time, quality and cost is
fundamental in asset and project management

New challenges in asset and project management
might undeniably emerge during the COVID-19
outbreak, where the impacts vary, which will
depend on the project's asset types, stage of the
asset and project as well as the stakeholders
involved. Hence, assessment of the whole asset
and project as well as an integrated approach
across the full range of inter-related government
contracting, construction, operation, financing
and equity arrangements relevant to the assets
and projects are essential. Subsequently, the
stakeholders must take steps to understand,
manage and proactively facilitate in solving issues
that are relevant to them during this pandemic.

Figure 4: Coordination of stakeholders is crucial during
the COVID-19 pandemic

It is believed that the effective management of
stakeholder in asset and project is an essential
key to success, especially during the COVID-19
pandemic that is obnoxious with various social
restrictions. An indicator of the successful project
is when the construction project achieved the
"iron triangle" criteria, which are time, quality and
cost. This is easily applied and usually gathered
consensus within the stakeholders. However,
managing stakeholder in a time of this COVID-19
pandemic global crisis is an exercise of triage in
asset and project management by considering

While managing asset and project, the
stakeholder is expected to assist and can be
negotiated in reaching commercial agreement,
where there is insufficient time to strictly follow
the normal contractual processes by just ensuring
that the contractual requirements are adhered to,
and the express terms of coordination and
cooperation are followed accordingly especially
due to various restrictions that are in place during
12

this COVID-19 outbreak. The project's stakeholder
needs to cooperatively work together towards
achieving the same common interest in
completing the project and operating the asset
successfully. The better strategy for the
stakeholders during the COVID-19 pandemic is to
treat this coordination and cooperation at least as
important as a strict insistence upon one's rights
and remedies under the contract although under
restricted movements and orders. A cooperative
claimant, having demonstrated an empathetic
approach to the circumstances, will do better
while managing asset and project.

stakeholder engagement will lead to failure to
plan appropriate strategies to deal with
stakeholders. This is due to the lack of required
information needed cannot be gathered from the
stakeholders.
To overcome these problems, asset and project
managers need to understand what is necessary
for stakeholder management while managing the
asset and project. These alternate approaches
that will be practised for stakeholder
engagement will include: having consultations in
a smaller group of meetings if permitted, or else
making reasonable efforts to conduct meetings
through online channels, for example, WebEx,
Zoom, Skype, Microsoft Teams, and so on so for;
in short, currently project team members must
relying more on social media, chat groups,
dedicated online platforms and mobile apps such
as Facebook, Twitter, WhatsApp groups, project
web links/websites, or any other apps, as well as
utilising traditional channels of communications
such as via television channel, radio, dedicated
phone-lines, SMS broadcasting, and public
announcements whenever stakeholders do not
have access to online channels or do not use them
frequently.

New Approach during COVID-19
The global COVID-19 pandemic has apparently
threatened planned stakeholders and community
involvement in assets and projects that led to
changes during this time of physical distancing,
with face-to-face engagement no longer
practicable. However, stakeholder engagement is
the main key to the success of any asset and
project management practice and could not be
neglected as this process is a common point of
project failure.

Figure 6: Managing workers during the COVID-19
outbreak can be a headache to asset and project
managers

Figure 7: Asset and project stakeholders with different
goals and priorities need to be mutually engaged
towards the success of any asset and project
management practice

For a project to succeed, it must obtain a clear
vision that derived from comprehensive strategic
planning as well as a successful project strategy
that can only be derived from stakeholder
engagement. As different stakeholders have
different goals and priorities, thus lack of
13

This new approach in asset and project
management at the same time added benefit of
being able to meet more often stakeholders,
increasing productivity, reducing costs arising
from the elimination of travel time and the most
important is to avoid the risk of COVID-19 virus
spread. Asset and project management team, to
be exact the asset project managers, are
encouraged to consider using the digital mapping
tools for their asset and project. During the
COVID-19 period, this tool deems to be very useful
in engaging stakeholders of all level with different
capabilities. This digital mapping tools can map
land use, public facilities as well as transport
networking to develop a snapshot of the area.
The asset and project management team will be
able to swap hardcopy maps and in-person
workshops with digital mapping tools and
facilitated online workshops or discussion forums
to help stakeholder identify issues, provide local
knowledge, explore ideas, build consensus or
determine areas of conflict. This will work for
both ideation and pioneering phases of the asset
and project.

management. As the impacts of the novel COVID19 pandemic continue to expand and affect the
project progress, communication amongst
stakeholder is considered critical since
communication is a basic factor needed to
maintain the support, commitment and loyalty of
the stakeholder while managing asset and
project.
Poor
communication
amongst
stakeholder will mislead expectations and
perceptions of the stakeholders involved in the
project, and failure to balance or address the
concerns of stakeholder will result in the project
failure.

Figure 9: Communication is a basic factor needed to
maintain the support, commitment and loyalty of the
stakeholder in asset and project management practices

Communication will be key to bonding and
indemnity within the stakeholders as well as the
asset and project management team. To remain
connected with all the stakeholders and
maintaining the construction organisations
reputation in the community together with
meeting the project delivery and asset
operation/maintenance targets, it is time to
switch to digital communication tools. The rapid
adoption of digital collaboration tools, for
example, can help to merge the physical site and
digital asset and project monitoring including
managing the project environment during this
COVID-19 period by keeping stakeholders
engaged and maintaining the relevance of project
activities. Asset and project managers will
necessarily need to develop and enhance their
communication skills as well as ability to

Figure 8: Digital mapping using drone during the COVID19 pandemic is very useful in engaging construction
stakeholders with different capabilities

Transformation to Digitalised Communication
and Asset and Project Monitoring Tools
Lack of direct communication during the COVID19 pandemic has become a significant obstacle to
counter problems in building relationships and
managing stakeholder in the asset and project
14

creatively convey all the information to the
stakeholders by using digital collaboration
software to tackle issues with regards to
stakeholder communications accompanied by
typical documented delivery plans, change
management process and risk management
documentation.

short-term and long-term impacts in dealing with
the COVID-19 crisis.
To make the asset and project management
success, both asset and project management
team as well as stakeholder must recognise and
formulate strategies that work best in their own
context. The predominant message here is one of
agility and resilience, where they have to be
adaptable, predictive, responsive and able to
spool the business and operation models to
pertinently sustain and viable in good times and
in bad times.

Construction project in Malaysia now has to
accept a digital leap, in keeping with the pace of
the technological changes of Fourth Industrial
Revolution (IR4.0) era, by transforming typical
asset and project monitoring day to day activity
into ‘digitally intrinsic’ by commencing from the
inception stage of the asset and project and allow
remote working that is believed to be highly
productive for the new norms.

Hence, by pivoting the asset and project strategy
to leverage on digital and virtual platforms as well
as strengthen the strategic collaboration among
asset and project management team as well as
stakeholders, the asset and project management
practices may uphold its success in this time of
COVID-19 crisis and beyond.

Figure 10: Work from home (WFH) for 'knowledge
construction workers' is doable during the pandemic
crisis

The asset and project management team is also
encouraged to utilise Building Information
Modelling (BIM) tool, big data and a web-based
asset and project management tool for optimum
continuity and to keep a good rapport of
collaboration between stakeholders and getting
the accuracy of data for decision-making besides
reducing asset and project disruption. Remote
camera control equipment can be installed and
shall be introduced to the stakeholder as a new
approach of asset and site monitoring and
inspection of the asset and project progress that
expected to be operated 24 hours a day. These
are seeming comprehensive hit strategies and
proactive practice and cost-effective for the

Figure 11: Real time high accuracy Building Information
Modelling (BIM) ensures continuous collaboration
between stakeholders

AUTHORS’ DETAIL
Ts. Nadirah Hazwani Najib is one of the subject
matter experts (SMEs) for the development of
Construction Industry Development Board’s (CIDB)
Construction Industry Competency Standards
(CICS) for construction project managers. She has
also been involved in managing mega construction
projects throughout her career.
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Assoc. Prof. Ts. Ir. Dr. Syuhaida Ismail is currently
the Assistant Treasurer of The Malaysian Asset and
Project Management Association (MAPMA). She
has published more than 200 articles related to
asset and project management. She has also been
invited as keynote and plenary speaker in
conferences and seminars worldwide.
LAr. Dr. Rohayah Che Amat is a certified
professional landscape architect of Institute
Landscape Architects Malaysia, a certified Green
Manager from GreenRE Real Estate and Housing
Developers’ Association (REHDA) Malaysia,
Honorary General Secretary of Malaysian Urban
Design Association (PEREKABANDAR) 2020/2022
and also a member of International Council on
Monuments and Sites (ICOMOS) Malaysia.
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Figure 2: Building Lindungan Sdn. Bhd.’s employees who
attended both Building Condition Assessments (BCA)
courses on 25-27 March 2019

MAPMA has successfully organised a series of
Building Condition Assessments (BCA) courses in
February and March 2019, divided into Level 1 and
Level 2. Building Lindungan Sdn. Bhd. and a few
local authorities have committed to send their
employees to attend both Level 1 and Level 2 BCA
courses, whilst Pembinaan BLT Sdn. Bhd.’s
employees attended Level 2 BCA course. Due to
overwhelming demands from many asset and
project management companies, the third series of
BCA course Level 2 was organised to the public in
October 2019.

Figure 3: Satisfied participants from a few local
authorities who attended both Building Condition
Assessments (BCA) courses on 9, 21 and 22 October 2019

Despite asset and project management related
courses, MAPMA is also committed in uplifting the
facility management professionalism by offering
Facility Maintenance Management (FMM) course
to Pembinaan BLT Sdn. Bhd.’s employees on 11-12
September 2019.

Figure 4: Facility Maintenance Management (FMM)
course attended by Pembinaan BLT Sdn. Bhd.’s
employees on 11-12 September 2019

Figure 1: Pembinaan BLT Sdn. Bhd.’s employees who
attended Level 2 Building Condition Assessments (BCA)
course on 12-13 February 2019

A short course on Applying Earned Value
Management in Projects (EVM) was also
successfully held on 24 February 2019. The speaker
was Dr. Kang Hok Hin from National University of
Singapore, who is the subject matter expert of EVM
in both asset and project management.
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Figure 5: Dr. Kang Hok Hin from National University of
Singapore delivered a short course on Applying Earned
Value Management in Projects (EVM)

Figure 8: Overwhelming participations from both The
Malaysian Asset and Project Management Association
(MAPMA) members and non-members during the visit to
Jabatan Kerja Raya (JKR) Road Branch Project – Upgrading
FT54, Selangor

In addition, in line with MAPMA’s mission to drive
professionalism in asset and project management
through
competency
development
and
certification programmes for practitioners and
service providers that comply to standards and
conform to professional ethics, MAPMA has
successfully
organised
MAPMA
Project
Management Certification Programme that adopts
JKR Competency Based Assessment System (CBAS).
This certification programme is held twice since
2016 in collaboration with JKR and Pembinaan BLT
Sdn. Bhd. with an accumulative participant of 16.

Figure 6: Participants of the short course on Applying
Earned Value Management in Projects (EVM) on 24
February 2019

MAPMA has also organised several technical visits
that received enormous participations from both
MAPMA members and non-members. These
include visits to Pejabat Lembaga Pelabuhan Johor
(LPJ) on 22 May 2019 and Jabatan Kerja Raya (JKR)
Road Branch Project – Upgrading FT54, Selangor on
24 October 2019.

Figure 9: Commissioning ceremony of The Malaysian
Asset and Project Management Association (MAPMA)
Project Management Certification
Figure 7: A visit to Pejabat Lembaga Pelabuhan Johor (LPJ)
on 22 May 2019 led by The Malaysian Asset and Project
Management Association (MAPMA) president

Figure 10: Certified Project Managers of Pembinaan BLT
Sdn. Bhd. who successfully received their The Malaysian
Asset and Project Management Association (MAPMA)
Project Management Certification
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MAPMA has also organised Fundamental of Asset
Management Course – Certified Associate of Asset
Management (CAAM) Level 1 in collaboration with
Asset Management Council (AMC) Australia on 1418 October 2019. A total of 105 participants from
government ministries and agencies, JKR, UEM
Edgenta Berhad and concessionaire companies
have attended the certification programme, where
83 of them have been successfully certified as
Certified Associate of Asset Management under
MAPMA
Asset
Management
Certification
Programme.

Figure 14: Amongst 83 Certified Associate of Asset
Management under The Malaysian Asset and Project
Management Association (MAPMA) Asset Management
Certification Programme

In conjunction with the International Construction
Week 2019 (ICW 2019) and ASEAN Super 8 jointly
organised by Construction Industry Development
Board (CIDB), Ministry of Works (MOW) and Public
Works Department (PWD), MAPMA has organised
a seminar on 20 March 2019 at the Malaysia
International Trade & Exhibition Centre (MITEC),
aiming at bringing together stakeholders involved
in asset and project management practices from
the construction industry.

Figure 11: Peter Kohler from The Asset Management
College (AMC), the expert of asset management from
Australia with some of the participants of Fundamental of
Asset Management Course – Certified Associate of Asset
Management (CAAM) Level 1

Figure 12: Participants of Fundamental of Asset
Management Course – Certified Associate of Asset
Management (CAAM) Level 1

Figure 15: The Malaysian Asset and Project Management
Association (MAPMA) President delivered the keynote
address at the Asset and Project Management
Conference (APMC 2019)

This seminar, known as Asset and Project
Management Conference (APMC 2019) with the
theme "Towards Enhancing Quality & Safety of
Assets" enables breakthroughs within the industry
and serves as a platform for networking and
knowledge sharing. Prominent speakers discuss
their thoughts and insights about the current
practice and way forward of asset and project
management, hence promoting exchange of ideas

Figure 13: Brain-drained yet contented participants of
Fundamental of Asset Management Course – Certified
Associate of Asset Management (CAAM) Level 1 after the
end of day 1 course
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and experiences sharing amongst the APMC 2019
participants across multidisciplinary sectors.

MAPMA has also organised the Inaugural MAPMA
Golf 2019 on 29 September 2019. The Minister of
Works Malaysia was invited as the guest of honour.
This event also included dinner and lucky draws to
all participants.

Figure 16: Prominent speakers form UEM Edgenta
Berhad, MRT Corporations and Hong Kong shared their
insights on quality and safety enhancement in asset
management at the Asset and Project Management
Conference (APMC 2019)

Figure 19: The Minister of Works Malaysia with golfers
from The Malaysian Asset and Project Management
Association (MAPMA)

Figure 20: The Malaysian Asset and Project Management
Association (MAPMA) golfers took the opportunity for
photo session with the Minister of Works Malaysia during
the Inaugural MAPMA Golf 2019 on 29 September 2019

Figure 17: The secretariat members of the Asset and
Project Management Conference (APMC 2019)

In the way forward, despite various restrictions due
to the COVID-19 pandemic, MAPMA is striving to
organise more virtual activities that benefit the
asset and project management fraternities,
especially MAPMA members.

In conjunction with the Ramadhan month, MAPMA
held the Ramadhan Talk 2019 at UEM Learning
Centre, Petaling Jaya. A prominent speaker from
Institut Kefahaman Islam Malaysia (IKIM) was
invited to deliver an hour talk on “Peranan Insan
sebagai Khalifah – Pengurusan Aset dan Alam”.

Figure 18: Ramadhan Talk 2019 delivered by Dr. Nik
Roskiman Abdul Samad from Institut Kefahaman Islam
Malaysia (IKIM)
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CHALLENGES OF CONSTRUCTION PLAYERS IN
MANAGING ASSET AND PROJECT IN THE NEW
NORM

Nur Izzati Ab Rani

Khairul Zahreen Mohd Arof

Introduction

Syuhaida Ismail

annual turnover has been declining from a peak
of RM273 billion in 2016 to RM106 billion in 2018.

Countries all around the world have been
devastated with the unexpected impacts of a
new virus that has never been found before. In
other words, people have to live in a new norm, a
new way of living and going about lives, work and
interactions with other people for a long period
because of the pandemic COVID-19. The routine in
normal daily life is no more applicable as to follow
various standard operating procedures (SOP) by
the World Health Organization (WHO).

The construction companies have to establish a
new set of SOP in continuing the operation that
must be followed by construction players in all
construction activities, as well as asset and
project management practices.
The process in developing, maintaining,
upgrading and disposing of asset and project also
faces challenges due to the new norm. All costs,
risks and performance attributes must be revised
in terms of cost-effective manner. Construction
companies have to revise the workers' needs
according to the new norm, not only the cost of
managing asset and project.

Figure 1: Body temperature and symptom screening is
amongst the new norm in construction site

A new normal is a state to which an economy and
society settle following a crisis, when this differs
from the situation that prevailed prior to the start
of the crisis. Many industries around the world,
including the construction industry, are suffering
due to this new norm. The Malaysian construction
industry has suffered a decline of 60 percent
during the 2016-2018 period, where the industry’s

Figure 2: Many of construction activities were halted
during the COVID-19 pandemic

Examples of the workers’ protocol are the social
distancing, the COVID-19 swab test before
commencing work, the usage of sanitisation and
also the measurement and record of the body
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temperature. The management has to prepare
detailed records related to the construction
workers on site. In the new norm, face masks are
also considered as Personal Protective
Equipment (PPE) on site despite other generic
PPE of safety boots, vest and harness.

integrate the safety in all work activities. Other
SOP issued by the CIDB, the Malaysia National
Security Council, the Ministry of Health and other
relevant ministries or government agencies
should also be observed by all construction
players.

Figure 3: Construction workers are compulsory to
undergo the COVID-19 swab test

Figure 4: Non-compliance of standard of procedures
(SOP) during the COVID-19 outbreak leads to the order
of close or stop operation by the Construction Industry
Development Board (CIDB)

Compliance with Laws and Other Standard
Operating Procedures (SOP)
Apart from the construction standard operating
procedures (SOP) due to the COVID-19 pandemic,
construction companies should also observe and
comply with other requirements in managing the
asset and project. For example, the construction
companies have to consider the relevant laws, in
particular
the
Construction
Industry
Development Board (CIDB) Act 1994 (Act 520)
and the Prevention and Control of Infectious
Diseases Act 1988.

Challenges in Asset and Project Management
during the Outbreak
Despite the normal practices in the project and
asset management, construction companies have
to establish a set of good asset and project
management strategies in the new norm. Among
the challenges in managing both asset and
project while at the same time adopting these
management strategies are the appropriate
selection of the asset and project management
team, sufficient knowledge on the lifespan of the
asset and project as well as the profitability of
both. Other than that, the effective evaluation of
the condition of the asset and the progress of the
project as well as the proper use of the right asset
and project management system are amongst the
challenges faced by the construction players in
the new norm.

In Act 520, Part VIIA briefs on the standards and
codes of practice in the construction industry.
Section 33F states that board or any other body
authorised by law may, from time to time,
formulate, develop, revise and approve any code
of practice which is suitable and necessary for the
construction industry. This is also included the
regulations issued by local authorities that can be
related to the construction industry. For example,
Occupational Safety and Health 1994 (OSHA
1994) related to the safety, health and welfare of
persons at work. Referring to Part 4 in OSHA
1994, the general duties of employers are to

1. Appropriate selection of asset and project
management team
Good practices in asset and project management
can be started with a good asset and project
management team. Challenges arise when the
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asset and project managers have to appoint their
professionals, who understand asset and project
management at their best. Hence, the asset and
project managers have to provide trainings to
their team members to be familiar with the new
asset and project management practices,
especially in the new norm.

while taking steps to continue to achieve
operational efficiency through the initiatives
based on available technology.

Another challenge in the new norm is when the
construction companies have to adjust the
numbers of their team to comply with social
distancing.
Construction
companies
are
encouraged to carry out risk management, work
scheduling and practise staggered and sequence
workers, whilst at the same time create a workfrom-home system for the team not involved at
site and conduct meetings virtually.

Figure 6: Cost of the compulsory COVID-19 swab tests
on all construction workers increases the asset and
project operating cost

3. Sufficient knowledge of the profitability of
the asset and project
Another challenge in the new norm is the need of
asset and project managers to know the
profitability ratio that they gain from the
operation of their asset and the construction of
their project, respectively. This is important to
find out which asset and project generate profits
and which ones are not profitable for their
business, which is challenging during the
slowdown of economy during the COVID-19
outbreak. Decision on selling or replacing the
assets that do not give any profit with the new
ones that possess more profitability would be
another challenge faced, hence to be decided
wisely by the asset and project managers.

Figure 5: Social distancing is the major challenge in
asset and project management in the new norm

2. Sufficient knowledge on asset and project
lifespan
Sufficient knowledge on the lifecycle of the asset
and project can be used to replace the old assets
with a new one or to effectively the project
resources. For example, knowledge on the type
of equipment for specific construction or
maintenance activity can avoid future problems
due to damaged equipment.

Although the construction companies can use
their asset and project to gain profit as a solution
to solve the problems arise from the new norm,
the challenge is to come out with some
innovations of the asset and project. The
construction companies need to use their
expertise in researching to innovate their asset
and project, whilst at the same time be able to
achieve projections of financial performance
involving their asset and project.

However, pandemic has changed the risk profile
on most of the asset and project. The increased
operating costs to provide ongoing services and
impact is a result of the COVID-19 outbreak. The
asset and project managers face challenges to
manage the risks of the damaged asset operating
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4. Effective evaluation on the condition of the
asset and progress of project
The asset and project management team should
evaluate their asset and project frequently.
However, this is proven to be challenging in the
new norm especially with many restrictions in
place. The problem arises when there is a need for
the asset and project management team to check
on the project progress frequently and the asset
conditions at least once in every three months.
They have to list out their assets and the date for
inspection, where these practices can identify any
issues early on any serious damage to the assets
and can also enhance the lifespan of the assets.

Figure 8: “3C” of crowded place, confined space, and
close conservation are to strictly avoided during
inspection

5. Use of right asset and project management
system
The asset and project managers have to identify
their business requirement. Thus, the challenge
in the new norm is to choose the system that
meets the requirements identified before by the
asset and project stakeholders. Software system
can be adopted as it can provide automate
depreciation calculations, profitability analysis, as
well as inspection, maintenance, and reparation
scheduling. Nevertheless, the challenge emerges
as the construction company needs to invest
some money in the adoption of this software
system especially during the economic storm due
to the COVID-19 pandemic.

Figure 7: The Movement Control Order (MCO)
restriction allowed 50 percent of construction workers
only on site during its early implementation

While doing the inspection, the asset and project
management team has to void “3C”, which are
crowded place, confined space, and close
conservation. Record keeping of the inspection is
important to trace the movement and contact
with the suppliers, contractors, sub-contractors
and any related construction stakeholders.
Hence, the asset and project management team
needs to encounter the challenges of noncompliance of the standard operating procedures
(SOP) by all construction stakeholders.

In the new norm, the application of the
technology, for an example the virtual monitoring
system, although is upfront costly, can be the
best option. The asset and project management
team can avoid the physical contact at the
workplace from this virtual monitoring system.
This is in contrary with the traditional method of
asset and project information that was on paper
and took a huge space for documents keepings.
Tracking of updates is also very difficult in the
conventional way compared to the online
method.
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Through the implementation of the digital asset
and project management system, a challenge of
including client’s satisfaction feedback for
continual improvement of the services and
records arises. Hence, the asset and project
managers must take prompt actions to solve if
there are problems encountered.
CONCLUSION
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Although with various challenges emerged in the
project and asset management in the new norm,
the construction industry is still expected to
maintain in contributing to the economic and
societal development. Eventually, in managing
these challenges, it is crucial that the asset and
project management team places endeavours in
improving the organisation’s sustainability by
effectively managing expenditures and activities
to achieve both short-term and long-term
intended impacts, including the sustainability of
operations and performance. Asset and project
management
processes
demonstrate
correspondingly on social responsibility and
ethical business practices. Undeniably, through
the implementation of the good asset and project
management strategies, construction players will
be more efficient in managing the asset and
project in the new norm although under various
restrictions.
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IMPACTS OF COVID-19 ON
CONSTRUCTION INDUSTRY

Chitdrakantan Subramaniam
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The world was shaken by a pandemic that was first
thought to be merely a continuing incidence in
Wuhan City, Hubei Province, China of an
unexplained acute respiratory system infection. On
the contrary, the pandemic that is believed to be
originated from the Huanan South China Seafood
Market has brought down almost every nation’s
economy. COVID-19 was rapidly spreading from
one person to another and in most cases, it is fatal.

Figure 2: COVID-19 symptoms include sore throat, cough,
fever and shortness of breath

Under the MCO, every industry was barred from
operating except to those involved in the supply
chain of essential products and services. Most
industries impacted due to this measure. Because
of its complex nature and involves many
stakeholders, the construction industry is likely to
be hardest hit. As a result of the MCO, a total of
17,000 companies were affected where these
companies are the key drivers of the construction
industry. They represent the majority of the
workforce in the construction industry, totalling
850,000 jobs.

Figure 1: Huanan South China Seafood Market is likely to
start the coronavirus outbreak

As an initiative to revive the economic growth in
Malaysia, the government announced that under
the strict health standard operating procedures
(SOP) the majority of companies in the country
would be permitted to resume operations. This
includes the construction industry, however limited
to only G1-G4 contractors registered with the
Construction Industry Development Board (CIDB).
Finally, under the fourth phase of MCO, new SOP
for the construction industry have been released,
which allow every registered contractor to operate.

COVID-19 symptoms usually appear as fever, dry
cough, and tiredness. Some infected individuals
may have minor symptoms, such as headache,
muscle pain, runny nose, sore throat, or diarrhoea.
Additionally, patients with COVID-19 may have
serious pneumonia, organ failure, acute respiratory
tract infection and septic shock, which may lead to
death. The first case of COVID-19 in Malaysia was
recorded in January 2020, however, only when an
exponential increase of new cases was detected,
the Government of Malaysia implemented the
Movement Control Order (MCO) on the 18th March
2020.
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Construction projects may face unique challenges
in attempting to minimise the risk of COVID-19
distribution. The COVID-19 pandemic is a
continuously
evolving
problem
whereby
regulations and guidelines directed at halting its
spread are continually changing as new information
becomes available. Since the COVID-19 outbreak
affects the whole world, a holistic approach should
be taken not only on the health sector but also the
economy. Continuous revamp of safe practices at
the site based on the SOP may be the new norm.
Hence both employer and employee must be able
to adopt constant changes.

Figure 3: The construction employer must provide
appropriate Protective Personal Equipment (PPE) to the
construction workers

Eventually, although the construction work on-site
may be resumed, COVID-19 has undoubtedly
impacted the industry negatively and may require
a more extended period for revival. Hence, there is
an urgent need to ensure measures are taken
towards propelling the construction industry out of
the current situation.

The SOP include adherence to social distancing,
maintaining high levels of occupational safety and
health (OSH), workforce management, mobility of
employees, transportation of workers, materials
and supplies, operating quality of company
procedures and precautionary measures adopted
in COVID-19. Although the government has allowed
the resumption of construction projects, most are
still closed. It was reported that 3,603 of the 4,183
CIDB registered construction sites were not
operational. After examining the 580 construction
sites that have resumed, 425 sites adhered to the
SOP whereas 150 sites were issued with warnings
and remaining five sites were closed due to severe
violation.
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Figure 4: Various standard operating procedures (SOP)
are in place to ensure the construction activities can be
undertaken safely during pandemic

Eventually, although the construction work on-site
may be resumed, COVID-19 has certainly impacted
the industry negatively and may require a longer
period for revival.
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The Malaysian Asset and Project Management Association (MAPMA) provides a platform
for deliberating critical issues related to project and asset management and getting them
across to decision makers in the government machinery, through both formal and informal
channels. Hence, as MAPMA works with people from various sectors to elevate the industry
standards by way of sharing experience related knowledge and insights in the field of
project and asset management, MAPMA assists individuals and organisations, to better
manage their infrastructure assets and facilities life cycle by providing practical, useful
education and trainings that meet their current and future needs, be it at the strategic level
or the tactical level.
MAPMA is currently composed of leaders in the public and private sector, business owners,
industry professionals and academia experienced in infrastructure assets development,
implementation and maintenance. MAPMA membership level is currently over 500 under
the categories of ordinary/associate memberships and growing steadily. Over 10 private
corporations have recently been admitted into the Affiliate membership category. MAPMA
membership is opened to Malaysian citizens and non-Malaysian citizens above 18 years
of age. However, the non- Malaysian citizens need the prior written approval from registrar
of societies. Application on MAPMA membership can be done by scanning the QR code
given.
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